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Recent National
Awards include:

*NGO = Non-Government Organisation | WHO = World Health Organization
  ACCA = Association of Chartered Certified Accountants
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• 2011 Winner – Chartered
   Secretaries Southern Africa
   Annual Report Award: NGO Category

2012+2013 Merit Award Winner • 

 2013 Winner – ACCA* Award: Best •
  Sustainability Reporting: NGO Category 

 CANSA’s Tough Living with Cancer (TLC) •
   Nicus Lodge – awarded 2010 
   ‘Excellence in Service Delivery Award’ 
   by Steve Biko Academic Hospital

 Stellenbosch University •
   Vice-Chancellors Award –
   2013 Gold for Generosity 
   and Excellence

• 2014 Charities Winner – South
   Africa’s Most Trusted
   Brand by Reader’s Digest

• 
st

2014 Diamond Arrow – 1  Overall
   National Survey on Corporate Social
   Responsibility (CSR) Programmes
   and Initiatives

• 2015 Charities – Most Highly
   Commenced
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is to lead the fight against cancer in South Africa.

is to be the preferred non-profit organisation that enables 
research, educates the public and provides support to all people 
affected by cancer.

PURPOSE

MISSION

Toll-free 0800 22 66 22  www.cansa.org.za

OUR

OUR

OUR STRATEGIC GOALS
To be the leading non-profit organisation in the fight against cancer by...
Ÿ Optimising value offering.
Ÿ Driving fund development.
Ÿ Enhancing market position.
Ÿ Upholding sound governance and risk compliance through efficiency and effectiveness.
Ÿ Promoting high-performance culture.

To create a unique value added experience to all stakeholders by...
Ÿ Optimising our leading role in cancer research.
Ÿ Providing the most reliable health information and education in the fight against cancer.
Ÿ Providing holistic care and support through sustainable health programmes.

OUR VALUES
To ensure that we become the leader in the fight against cancer...
Ÿ We will be known as the preferred non-profit leader in South Africa with an 

unquestionable reputation of integrity, trust and respect in all communities.
Ÿ Our leadership style will be that of servant leadership.
Ÿ We will be action-oriented, creative, future-focussed and noted for our daring but risk-

aware business spirit. 
Ÿ We will be tough-minded, transparent, self-critical, yet supportive of one another.
Ÿ We will take joint responsibility for the achievement of business objectives.
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It’s indeed an honour and a privilege for me to report to the greater CANSA 

community. This will be my last report as Chairperson and I am proud that 

CANSA is performing well in terms of our service delivery and our 

turnaround strategy, that was implemented almost two years ago, is 

bearing fruit.

CANSA is on the road to full financial sustainability and we can continue in our efforts to 

make inroads in those communities that have not benefitted from CANSA’s service 

previously.

THANK YOU
Thank you to our outgoing President Advocate Gary Oliver and our Council of Governors for 

being exemplary ambassadors to CANSA. The oversight role that you perform ensures that 

our governance structures are working efficiently.

I would also like to thank Vice Chairperson Derek Forster for his assistance and guidance and 

the wealth of knowledge that he so willingly shares with us.

I am grateful too for the time, effort and commitment shown by my fellow board directors. 

The expert guidance that you share with us makes for the smooth functioning of this 

organisation.

OUR TURNAROUND DRIVERS
Our turnaround strategy has been driven by our Executive Directors, Elize Joubert and 

Rudolf van Jaarsveld, together with the senior management and staff. Having to trim the 

budget and still maintain service delivery levels requires wise leadership. Well done on 

achieving this. 

LOYALTY AND DEDICATION
A special thank you to each and every staff member and volunteer. Without you, there can 

be no  CANSA. We appreciate the the loyalty and dedication of you and your families.

And last, but not least, thank you to our funders, partners and stakeholders for allowing us 

to continue our fight against this terrible disease. 

We truly believe that CANCER can be beaten!

Bugs Pancha

Chairperson

MESSAGE FROM THE

CHAIRPERSON

Toll-free 0800 22 66 22  www.cansa.org.za

WE
ARE ON

THE RIGHT
TRACK
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CANSA’s rise from humble beginnings more than eight decades ago, to an 

internationally respected organisation, may be attributed to loyal staff and 

donors who believe in our cause, as well as the volunteers who make 

CANSA their second family and who put their hearts and souls into its 

success.

Providing hope and dignity are two of the most important factors in the fight against cancer 

and embracing change without fear is the key to growth and success. These core beliefs 

have sustained CANSA’s growth from its inception in 1931, when it was founded by a group 

of medical professionals who were concerned about the high incidence of cancer, to being a 

leading cancer control organisation in southern Africa.

TURNING CANSA AROUND
South African non-profit organisations (NPOs) have faced several challenges in the past few 

years, including the global recession, an emphasis on corporatisation as well as a decline in 

government funding. CANSA has been seriously affected by the latter and has suffered 

financial losses over the past few years. In order to ensure a sustainable future, we 

implemented a turnaround strategy at the start of the year under review.

The strategy has been conducted within the framework of transformation and change in 

South Africa, as well as with an awareness of broader government regarding NPOs. I am 

pleased to report that our year-end results reflect the significant achievements against 

turnaround performance. This means that the CANSA ‘ship’ is starting to turn in the right 

direction. We still face many challenges, but we established solid foundations in the past 

year on which we can build a sustainable future. 

LEADING ROLE PLAYER
We remained the leading role player in cancer research, in partnership with the Medical 

Research Council (MRC) and National Health Laboratory Service (NHLS), spending more 

than R12 million on cancer research in South Africa.

INCREASING OUR BENEFICIARY REACH
We expanded service delivery and beneficiaries grew by 34% nationally with more visible 

service offerings, such as, clinical care and support, screening through Mobile Health 

Clinics, CANSA TLC (Tough Living with Cancer) care and support programmes for children 

and families, as well as corporate and wellness days. 

GROWING OUR PARTNERSHIPS
We established and strengthened new national service delivery partnerships with Bestmed, 

Netcare, the Skin Cancer Foundation and the Independent Clinical Oncology Network. 

INFLUENCING HEALTH POLICY
CANSA’s influence in health policy creation was established through our representations at 

Health Standards Compliance Meetings of the National Department of Health, Section 27 

Media and Civil Society Forum regarding the Affordable Access to Medicine Campaign and 

Medicine Patent Law Policy, SABS/Tc217 Cosmetic Forum regarding sunscreen product 

standards regulations and Directorate Non-Communicable Diseases for the development of 

a new National Cancer Control Programme for South Africa.

ACTING CEO
MESSAGE FROM THE

OUR 
RESULTS 

REFLECT A 
TURNAROUND
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BUILDING OUR BRAND
Our high brand profile and media coverage were maintained with positive and valuable 

media stories generating media exposure to the value of R155 million. The social media 

platforms expanded by an average of 40%. These platforms also provide a tool for the public 

to donate online and manage their own fundraising initiatives, resulting in R1.4 million 

being raised. 

CANSA was voted most trusted brand by Readers’ Digest readers in 2014 and most recently, 

voted a highly commended brand in the 2015 Charities sector. We received the 2014 

Diamond Arrow Award from PMR Africa for the first overall National Survey on Corporate 

Social Responsibility Programmes and Initiatives.

EXPANDING THE SEAL OF RECOGNITION
Other achievements were the renewal and expansion of Seal of Recognition partners to 60, 

with nine new partners, and welcoming 32 new cause-related partners bringing our total to 

47. 

Together, our cause-related and Seal of Recognition partners generated R1.327 million 

more income at year-end against 2013/14. The national projects improved their 

performance by R3.3 million as compared to 2013/14. Services rendered brought in R3.5 

million more than in 2013/14. The CANSA Active Programme expanded from 12 national 

sporting events to 51 and raised more than R900 000.

MAINTAINING OUR B-BBEE STATUS
CANSA maintained its B-BBEE status of four contributor, with a black beneficiary base of 

85%. 

OUR PEOPLE WENT THE EXTRA MILE
The restructuring and retrenchments resulted in a cost saving against the previous year’s 

actual expenses of R17 million less than at year end. The nett bottom line is R17.89 million 

better than the previous year. 

Many people walked many extra miles for us to achieve these results and I wish to express 

my highest appreciation to every staff member, donor and volunteer who contributed to 

them. 

With our new business plans for 2015/16 we endeavour to build on the strengths and new 

strategic initiatives as well as to address identified shortfalls and risks from our experience 

over the reporting year.

Based on the results of the internal survey regarding the new operating model, senior 

management made changes to the current model to address the weaknesses and to 

optimise on the strengths. I believe it will result in improved quality, quantity and impact of 

delivery; improved accountability; improved proactive risk identification and mitigation; as 

well as improved integration, coordination and teamwork.

Although it is said that the only constant is change, all staff who were affected by this 

model, displayed maturity and a readiness to manage change, not as a challenge but as a 

way of life for growth and prosperity.

RESEARCH
Ÿ Developing a blue print for cancer research in South Africa in collaboration with the 

Medical Research Council and the National Department of Health.

Ÿ Redirecting research grants to increase potential of Project Type A to make significant 

progress in decreasing the cancer risk.

Ÿ Optimising CANSA’s service delivery through self-initiated projects.

Ÿ Positioning CANSA in the market place as a leader in cancer control and hosting a 

‘Research in Action’ Conference for all major research stakeholders.

ADVOCACY AND HEALTH
Ÿ Contributing to the re-orientation of Health Care in South Africa (National Health 

Insurance; Prescribed Minimum Benefits and National Cancer Control Programme).

Ÿ Capacity building and establishing advocacy ‘champions’ for the Youth Ambassadors 

School Programmes and Workplace Programmes.

Ÿ Communicating and educating effectively through our national health awareness 

campaigns.

OUR
FOCUS
AREAS

FOR
2015/16

Toll-free 0800 22 66 22  www.cansa.org.za



SERVICE DELIVERY
Ÿ Narrowing service offerings to redirect resources strategically and geographically to 

where they will achieve high impact and high visibility at low cost, as well as fill in the 

gaps in the market.

Ÿ Expanding CANSA Care Clinics and Care Centres as hubs to extend our service footprint 

in all surrounding communities.

Ÿ Ensuring at least minimum service offerings for each national fundraising project within 

communities.

Ÿ Growing national partnerships for national screening offerings, such as, wellness days 

into income streams.

Ÿ Focusing on volunteer recruitment and utilisation strategies.

SUSTAINABILITY
Ÿ Getting ‘back to basics’ and incorporating new offerings for each of the national 

projects.

Ÿ Recruiting national corporate partners.

Ÿ Strengthening the virtual and online income platforms.

Ÿ Piloting special events as fundraisers for national events.

Ÿ Sourcing new income-generating projects on a national level.

Ÿ Extending the implementation of the CANSA Active Programme further with a focus on 

national events and schools.

Ÿ Partnering with prominent and influential South Africans as project ambassadors.

Ÿ Optimising Corporate Social Investment and cause-related income.

Ÿ Implementing a CANSA bequest programme.

BRAND AND REPUTATION
Ÿ Revising the current marketing strategy, based on the results of a brand perception 

survey, to position CANSA differently, to capitalise its unique competitive advantages 

and growing market share.

Ÿ Enhancing social networking platforms for engagement.

PEOPLE IN THE FIGHT AGAINST CANCER
Forecasting a three-year plan that considers the external environmental impact to enable

CANSA to be more resilient to ensure:

Ÿ Appropriate resource allocation.

Ÿ Staff retention and attraction – appropriate remuneration.

Ÿ Proactive recruitment strategies.

Ÿ Skills development plans.

Ÿ Succession plans for critical posts.

We don’t take our donors and supporters patronage for granted and will do our utmost to 

ensure that we offer communities our best service in the fight against cancer.

Elize Joubert

Acting CEO
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Executive
Committee

(EXCO)

Chief Financial Officer
Rudolf van Jaarsveld

Chief Executive Officer*
Chief Operations Officer

Elize Joubert

Service
Delivery

Sustainability
Northern 

Business Unit
• Gauteng
• Limpopo
• North West

Central
Business Unit

• Free State 
• KwaZulu-Natal
• Mpumalanga

Southern
Business Unit

• Eastern Cape
• Northern Cape
• Western Cape

OPERATIONS

Human Resources

Research, 
Health and
Advocacy

Marketing and
Communication

Financial 
Management

(Risk Management
and Governance)

CENTRALISED
FUNCTIONS

HOW WE

OPERATE
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SUB-COMMITTEES OF THE BOARD
Audit ensures effective financial and broader risk management within the organisation. 

Chairpersons provides advice and guidance regarding business practices within 

operations.

Investment promotes and ensures solid investment practice and growth.

Remuneration (REMCO) enhances sound, transparent and fair human capital practice and 

employment equity .

Research (RESCOM) ensures relevant and effective allocation and management of 

research funding.

Social and Ethics promotes integration and oversees social and ethical matters relating to 

CANSA.

Nominations ensures that the Board has the appropriate composition for it to execute its 

duties effectively.

OPERATION RISK COMMITTEES
There are four EXCO-managed operation risk committees that meet quarterly, while the 

most significant operational risks within the CANSA structure are reported on and 

addressed at EXCO on a monthly basis.

The risk committees are:

Ÿ Financial Risk Committee for financial management and sustainability.

Ÿ Service Delivery Risk Committee.

Ÿ Human Resources Risk Committee.

Ÿ Quality Assurance committee overseeing the standardisation and integration of all 

policies and procedures (only meet bi-monthly).

Regular meetings and forums are held to ensure the sharing of ideas and concerns, as well 

as the promotion of communication to enhance understanding, cooperation and 

integration.

The internal audit process continues, identifying non-adherence to CANSA policies and 

procedures as well as possible risks and gaps to be addressed within the current working 

processes at EXCO level. Emphasis is placed on consequence management within a 

culture of accountability, with zero-tolerance of non-performance and misconduct.

THE CANSA ETHICS HOTLINE (0800 20 44 28)
The CANSA KPMG Ethics Hotline, in partnership with KPMG, operates 24 hours a day for 

365 days a year and serves as an independent channel to escalate concerns and possible 

irregularities. Located at an undisclosed location, it  ensures that a caller wishing to report 

an incident remains anonymous and can be guaranteed complete privacy. Reports can be 

made in any of the 11 official South African languages, as well as French, Dutch, German 

or Portuguese. Reports may also be faxed, emailed or posted to KPMG. In the reporting 

period, one complaint was received from a staff member and was quickly addressed and 

resolved. 

HOW WE MANAGE

GOVERNANCE
We focus mainly on optimising 

performance through sound 

governance, best practice and 

ethical behaviour, with emphasis 

on standardisation, integration, 

adherence to legislation as well as 

a culture of accountability. 

ROLES AND RESPONSIBILITIES
In accordance with the King III 

recommendations, CANSA has adopted 

integrated reporting to reflect the business 

reality that strategy, risk, performance and 

sustainability have become inseparable. 

The philosophy of the report revolves 

around leadership, sustainability and 

corporate citizenship.

We remain a level four Broad-Based Black 

Economic Empowerment (B-BBEE) 

contributor, as measured by the 

Department of Trade and Industry 

scorecard, with a further certificate 

obtained stating our black beneficiary base 

percentage as 85%. 

NOMINATIONS

SUB-COMMITTEE
In June 2014, as part of the King III 

recommendations and the new Companies 

Act No 71 of 2008, a nominations sub-

committee of the board was established.  

The committee has an independent role, 

operating as an overseer and maker of 

recommendations to the board for its 

consideration and final approval. This 

committee warrants that the board has the 

appropriate composition for it to execute 

its duties effectively, ensures that 

induction and ongoing training and 

development of directors takes place as 

well as securing formal succession plans 

for the board, chief executive officer and 

senior management appointments.
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Message 
ŸAccess to info and education,  message of Hope
ŸOpportunity  to get involved in the fight against 

cancer

Stakeholder 
ŸCommunities – the public

How we  engage 

ŸOnline and website clinical support
ŸMembership opportunities
Ÿ E-newsletters

Ÿ Solidarity, support and care 
Ÿ Sense of belonging by honouring, empowering 
Ÿ Platform to spread their message of hope as 

champions in CANSA's programmes and projects

Ÿ Survivors, caregivers and 
those affected by cancer

ŸDedicated and interactive  'Champions of Hope' and 
Facebook site

Ÿ iSurvivor – online programme to help guide cancer 
survivors

Ÿ Survivor network gatherings
Ÿ Presence at all CANSA Relay For Life events
ŸOne-on-one training sessions and meetings
Ÿ E-newsletters

Ÿ Education  regarding  the cancer challenge 
ŸActive involvement 
ŸOwnership in the fight against cancer 
Ÿ Sharing their resources and talents in their own 

communities

ŸVolunteers ŸActive participation in our health campaigns, service 
delivery programmes and income generating 
projects

Ÿ Face-to-face and conference call training and 
meetings

Ÿ Leadership opportunities and programmes to 
develop talents 

ŸNetwork and acknowledgement gatherings
Ÿ E-newsletters

ŸOpportunity to achieve their goals in respect of 
their social responsibility 

Ÿ Enhancing their image and credibility in the 
market through a meaningful partnership with 
CANSA 

Ÿ Employee wellness and development

Ÿ Partners (corporates, 
donors, suppliers and 
government)

ŸAnnual Report and AGM meetings
ŸRoadshows
ŸDonor recognition and network  gatherings
ŸWellness programmes
ŸCause-related programmes
ŸCSI partnership programmes
Ÿ E-newsletters

ŸOpportunity for learning and growth 
ŸUsing their talents, passions and abilities to make 

a difference in the communities in the fight 
against cancer

Ÿ Social development programmes
ŸMentorship and growth

Ÿ Employees ŸRegular email and monthly reports
ŸRegular 'CANSA on the Move' newsletter
ŸQuarterly 'Learning and Review' sessions, strategy 

and team workshops
ŸMonthly strategic forums and meetings  to ensure 

integration and efficiency (Marketing and Research 
Operation Committee)

Ÿ Strategic training workshops
Ÿ Face-to-face sessions
Ÿ Talent management and development programme

ŸCompliance and adherence to legislation  
ŸRisk management 
Ÿ Integrity
Ÿ Transparency
ŸActive involvement and participation in the fight 

against cancer

ŸGovernance structures: 
Board of Directors, Council 
of Governors, Board sub-
committees, Regional,  
Divisional and Business 
Unit Councils

Ÿ Executive Committee with 
Operational risk committee 
and quality assurance 
committee

ŸQuarterly and regular feedback meetings
ŸNetwork gatherings
ŸAGM meetings
ŸRegular  'CANSA on the Move' newsletter
ŸAd hoc workshops as needed
Ÿ E-newsletters

We place a high importance on building relationships and engaging with 

our stakeholders. We value the buy-in, active participation and feedback 

from all stakeholders. This includes identifying risks and challenges and 

dealing with any key concerns raised by them. CANSA uses the following 

methods to engage with our stakeholders: the media, a toll-free line, SMS 

facilities, online social media (Facebook and Twitter), conference calls, our 

website, as well as regular printed media and e-newsletters and 

scheduled meetings.

CONNECTING WITH YOU

OUR STAKEHOLDERS

110 Toll-free 0800 22 66 22  www.cansa.org.za



Chairs

of Unit Councils form
Chairperson’s Committee as

 sub-committee of the Board

Business
Unit Council

Northern,
Southern,

Central

Divisional
Council

Chairs and Vice Chairs

form Business Unit Council

Regional
Council

Chairs  form
Divisional Council

President + 2 Unit Governors 
from Business Unit Council 
(Northern, Southern and Central)

Council of
Governors

Board of
Directors

10-12 members comprising:
   • a minimum of 3 executives 
   • a maximum of 8 non-executives

Board sub-
committees

Audit

Social and
Ethics

Chairpersons

Investment

Remuneration
(REMCO)

Research
(RESCOM)

Oversees strategic risks through...

Oversees the...

(as of September 2013)

Nominations

STRUCTURING OUR

GOVERNANCE

FORWARD
GOING

The focus for the next financial year is...
Ÿ Reviewing and updating any new legislation in 

compliance with the regulatory authority’s 

requirements of the association.
Ÿ Implementing requirements of the Protection 

of Personal Information Bill.
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