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is to lead the fight against cancer in South Africa

OUR PURPOSE

is to be the preferred non-profit organisation that 

enables research, educates the public and provides 

support to all people affected by cancer

OUR MISSION

OUR STRATEGIC GOALS

To be the leading non-profit organisation in the fight against cancer by...

Ÿ Optimising value offering

Ÿ Driving fund development

Ÿ Enhancing market position

Ÿ Upholding sound governance and risk compliance through efficiency and 

effectiveness

Ÿ Promoting high performance culture

To create a unique value added experience to all stakeholders by...

Ÿ Optimising our leading role in cancer research

Ÿ Providing the most reliable health information and education in the fight 

against cancer

Ÿ Providing holistic care and support through sustainable health 

programmes

OUR VALUES

Ÿ Accountability

Ÿ Leadership

Ÿ Passion

Ÿ Integrity

Ÿ Improvement
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DIRECTORS

We're grateful for a board of 

directors that is well balanced in 

terms of the knowledge it brings to 

bear, the experience its members 

have and the dedication that each 

and every one brings to the table. 

During the year, only the 

Honourable Mr Justice CJ Claassen 

resigned due to ill health at the time, 

and he was subsequently replaced 

by the Honourable Mr Justice Faan 

Hancke. Their presence affords the 

board and CANSA with the wise 

council and legal insight without which we cannot 

function properly.

The board and CANSA fully subscribe to, and 

practice the good governance principles as set out 

in the King IV and previous reports.

COUNCIL OF GOVERNORS

The board has the privilege of the wise support of 

the Council of Governors, which fills an oversight 

role of CANSA's board and directors. These 

experienced volunteers have a vast knowledge of 

CANSA and its activities, and assists as 'sounding 

boards' in their regions. Although this Council is 

not required by the Companies Act or King IV, the 

board is of the opinion that their involvement 

enhances good governance within CANSA's 

management and board.

MANAGEMENT

CANSA is proud to have a 

management team led by the very 

capable and experienced Elize 

Joubert, who has vast experience 

and involvement in CANSA's affairs. 

She is supported by a team of well-

disciplined, experienced and 

extremely dedicated team of 

personnel, without which CANSA 

certainly cannot exist. They are 

continuously faced with severe 

pressure due to the economic 

environment of our country as well 

as abroad, while also having to cope with the 

inaccessibility of patients due to security reasons 

and conditions of roads. However, their capability 

to make ends meet with the limited financial and 

human resources is legendary.

The involvement of all our volunteers in CANSA's 

activities are appreciated and acknowledged. 

RESULTS

The financial results for the year is commendable 

and certainly displays the fruits of the turn-around 

efforts by all at CANSA, despite the economic 

environment with ever escalating expenses and 

pressure on income. We were blessed with 

exceptional bequests this year which assisted our 

budget targets. This is the outcome of a dedicated 

team at CANSA involving everybody who 

honoured the expenditure budget and worked 

hard to fill the income gap. The board's 

appreciation is extended to all our employees and 

volunteers that are part of the CANSA family.    

CHAIRPERSON
REPORT

Derek Foster
Chairperson
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HOW WE BUILDING A 

WORLD WITHOUT 

CANCER…

Significant milestones have been achieved

by CANSA towards becoming a sustainable 

organisation during our turnaround strategy 

process.

We've successfully strengthened our position 

as a globally recognised leader in cancer 

control, through well recognised, respected 

cancer research programmes that determine 

our growing advocacy role and need-

focussed service delivery programmes. 

Further, we've grown strategic partnerships 

and achieved visibility through extensive 

media coverage.

Unfortunately the ongoing economic 

recession and long-term human resource 

challenges of staff turnover and long-term 

vacancies (commonly faced by non-profit 

organisations), put strain on the organisation. 

Nonetheless, it led to more systematic 

approaches to challenges and improved 

effectiveness and efficiency.

CANSA adopted a new operating model 

ensuring longer term sustainability and service 

enhancement through a more focussed matrix 

management structure. We also enhanced 

service delivery plans that emphasises 

engaged communities.  All which has reaped 

benefits. 

We reached another significant milestone in 

August and celebrated our 85th Anniversary 

with events held country-wide.  A special 

supplement was printed in the City 

Press and Rapport newspapers on 

28 August 2016 featuring our 

history, service and milestones 

achieved over the eight decades.

KEY HIGHLIGHTS

RESEARCH

Ÿ Improved governance and management of 

Type A research projects. 

Ÿ Expanded focus from only conducting Type 

B Projects to activating research findings, 

resulting in behaviour change of the public 

to lower their cancer risk.

Ÿ Implemented dedicated communication to 

the public promoting our research work via 

quarterly research newsletters and greater 

use of social media. 

MESSAGE
FROM THE CEO
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MESSAGE
FROM THE CEO

Ÿ Explored national and global collaborations 

for funding/co-funding of CANSA research 

by forging partnerships with: American 

Association for Cancer Research (AACR); 

South African Agency for Science & 

Technology Advancement (SAASTA); African 

Organisation for Research & Training in 

Cancer (AORTIC); Quintiles; Merck; ACI; UCT 

Cancer Research Initiative; University of 

Florida (USA) Research Institute & Nigeria 

Research Institute. 

Ÿ Introduced high quality, high impact Type C 

research (to optimise CANSA service 

delivery to cancer patients & those affected 

by cancer) and initiated a number of 

projects.

Ÿ Strengthened and increased synergies 

between Research and Advocacy

ADVOCACY

Ÿ Intensified lobbying with National and 

Provincial Departments of Health to 

strengthen health systems to ensure 

effective, comprehensive patient-centred 

cancer control programmes 

Ÿ Reached collaborations with over 20 

organisations and alliances in cancer 

control field to lobby and advocate 

government and other decision-makers.

Ÿ Lobbied for the finalisation of a National 

Cancer Control Plan for approval by 

Parliament.

Ÿ Strengthened dialogue with stakeholders to 

influence policy.

Ÿ Received great acknowledgment for the 

leading role CANSA plays by getting 

numerous requests to make 

inputs/comments and recommendations 

on draft Government policies and 

regulations. We also received invites to 

participate in national and international 

forums and conferences presenting 

CANSA's best practices

CARE AND SUPPORT 

Ÿ CANSA implemented recommendations 

from the Pfizer Global Health team's 

strategic evaluation of CANSA service 

delivery offerings, of which maximising star 

rated offerings such as the Care Homes; 

TLC Lodges and Stoma Clinic's through 

promotional video's and a dedicated 

annual marketing campaign, is proving to 

be highly effective  

Ÿ Continued driving efficiencies of the 'stable' 

offerings of Mobile Health Clinics; Home-

Based Care; Volunteer Patient Navigation 

Programme; Support Groups; Patient 

Evaluation and Medical Equipment Rentals.

Ÿ Expanded workplace screening and 

wellness programmes that led to a 45% 

increase.

Ÿ Centralised medical aid processing, to 

improve this income stream and reduced 

staff burden in the regions.

Ÿ Restructuring Stoma Care to a centralised 

structure to improve financial efficiency, 

stock control and staff performance 

management.

Ÿ Renewed our Volunteer strategy and 

established a National Volunteer 

Management Forum to drive strategic 

recruitment, management and 

engagement in line with South Africa's 

socio-economical volunteer landscape.  

Ÿ Providing online volunteer and health 

professional training (internally & 

externally) by forming an Online Training 

Unit offering accredited courses.

Ÿ Established satellite CANSA Care Centres at 

pharmacies, community centres and other 

premises.

Ÿ Empowered and developed CANSA Relay 

For Life, mission delivery committee 

members, to care and support cancer 

patients in their community.
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MESSAGE
FROM THE CEO

All of which has resulted in almost 60 000 

additional beneficiaries being assisted 

compared to the previous year. A total of 337 

more patients received home-based care and 

support and just over 69 000 more cancer 

screening tests were conducted.

PARTNERSHIPS AND ALLIANCES

CANSA has substantial shared value 

relationships with alliances and organisations 

on a national level and include:   

Ÿ The African Cancer Institute – the 

partnership aims to focus on collaborative 

research projects as well as workshops and 

conferences to advance the understanding 

of cancer and improving cancer care.

Ÿ The South African Non-Communicable 

Diseases Alliance (SA NCD Alliance) - 

CANSA is a co-founder and I have the 

pleasure of serving on its Board as CANSA 

CEO.  Working closely with the support of 

the Global NCD Alliance, we focus on 

programmes to defeat rising non-

communicable diseases in South Africa.  

Ÿ Cancer Alliance - consists of 25 non-profit 

organisations working across the cancer 

continuum of care to provide a platform of 

collaboration for civil society to speak with 

'one voice' to affect change for those 

affected by cancer.   As CEO of CANSA, I 

also serve as an EXCO member and worked 

on the following initiatives:

Ÿ Launch of the Advocacy Toolkit for all 

Cancer Alliance members.

Ÿ Fix the Patent Law coalition to lobby for 

affordable cancer medicines.

Ÿ Submission of the Sugar Tax on 

sweetened beverages in November 2016 

to voice support. A joint civil society 

submission by SA NCD and Cancer 

Alliances was also made at 

Parliamentary hearings in January 2017 

supporting the taxation.  

Ÿ Union for International Cancer Control 

(UICC) - I attended the UICC Leadership 

Summit World Cancer Conference in 

November 2016 in Paris, France and took 

part in the daily additional CEO advocacy 

and leaders workshops. This led to 

participation in the global advocacy UICC 

CEO and NCD Alliance Forums.  I also 

represented CANSA at UICC's AGM that 

took place during the conference.  

Ÿ Medical Research Council (MRC) – In 

February, a national Cancer Research 

strategy two-day meeting was hosted by 

the MRC to develop a cancer research 

strategy for South Africa.   An agreement 

was reached between MRC, CANSA and the 

Cancer Alliance to plan an event to 

establish a cancer research agenda.  

HEALTH INFORMATION AND 

EDUCATION

We did major ground work to establish 

education and training opportunities for 

Health Care Professionals with an accredited 

online programme that will be launched in 

2017.  Based on the latest research, over 200 

fact sheets and positon statements have been 

created, revised or updated to help educate 

and reduce the cancer risk.

Visibility and public exposure remain of high 

importance and all opportunities are optimised 

to spread the CANSA message. We hosted 

many successful campaigns throughout the 

year raising awareness regarding cancer 

related issues. Materials that give valuable 

information on cancer, warning signs, reducing 

the cancer risk and early detection are made 

available on a regular basis.



MESSAGE
FROM THE CEO

THE CANSA BRAND

CANSA is a strong, recognisable and well-

known brand. We continue to be a relevant 

source of comment on cancer control issues 

through our strong working relationships 

across all media. Overall, positive and valuable 

media stories were generated, with media 

exposure achieved to the value of over 

R158 million in terms of advertising value 

equivalent (an approximate increase of 8.2%).  

Social networking continues to be a valuable 

platform for CANSA's interaction with our 

stakeholders that showed an increase of over 

39% in membership while website visits 

increased by 11%.  These platforms also 

provide a tool for the public to donate online 

by managing their own fundraising initiatives 

and this generated over R1.2 million.

Everyone loves a winner - CANSA was 

acknowledged with more awards during 

2016/17. The CANSA Integrated 2015/2016 

Report was awarded the 2016 NGO category 

winner from the Chartered Secretaries 

Southern Africa, for the 'Benchmark for 

Integrated Reporting in Africa'.

In June 2016, CANSA was rated as one of the 

coolest brands in the Sunday Times Generation 

Next Brand Survey – Community Programmes 

category.  We were also the Readers' Choice 

Award – Pretoria News 'Best NGO 2016' and 

The Star 'Runner Up 2016'.  CANSA further was 

the charity with most votes for donations from 

an online competition hosted by Justplay 

entertainment website.

SUSTAINABILITY

Ÿ Minimised excess spending on non-core 

programmes and better directed limited 

resources to satisfy customer expectations. 

Ÿ Moved back to basics with renewed focus 

on core operating costs. 

Ÿ Achieved overall year-on-year growth in 

income for most national projects and 

provincial projects by allocating dedicated 

structures to specific income streams.

Ÿ Implemented donor satisfaction 

management through our Service Delivery 

agreement in every community where 

national projects take place.  This ensures 

donors experience CANSA value-add and 

manages the expectations of communities 

for services aligned with CANSA's capacity.

RECENT NATIONAL AWARDS INCLUDE

• 2016: Rated as one of the coolest
   brands in the Sunday Times
   Generation Next Brand Survey - 
   Community Programmes category

• 2014 & 2015 Diamond Arrow -
   1st Overall National Survey on
   Corporate Social Responsibility
   Programmes & Initiatives - in the
   NGO sector

• 2017 Standard Bank 
  Top Women Awards Winner:
  Public Service category 

• 2011 + 2016 Winner - Chartered
   Secretaries Southern Africa
   Annual Report Award:
   NGO Category

• 2012+2013 Merit Award Winner 

• 2013 Winner - ACCA* Award: Best 
  Sustainability Reporting: NGO Category 

• Readers’ Choice Award - Pretoria News
   ‘Best NGO 2016' and The Star ‘Runner-Up 2016'

*NGO = Non-Government Organisation

  ACCA = Association of Chartered Certified Accountants
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MESSAGE
FROM THE CEO

Ÿ Developed a new B-BBEE strategy that 

aligns compliance with the rating system to 

ensure CANSA meets requirements for 

corporate grants

In terms of our income budget, our national 

projects grew by 4% while our provincial 

fundraising improved by 28%.  The income of 

services rendered reflected a growth of 19% 

compared to the previous year. We were 

fortunate to receive a number of bequests this 

year that assisted our budget targets. 

Expenditure was well managed and CANSA 

ended within the budget framework. 

We were affected by the prolonged drought 

and current weak economic situation locally. 

Globally, the unstable political climate and 

unrest also became a challenge to get donor 

support and meet income targets. Currently, 

CANSA is taking proactive action to ensure that 

the Turnaround remains on track to achieve all 

objectives. 

INTERNAL SYSTEMS AND 

PROCESSES

We replaced the old telephone system with a 

new next-generation system to expand 

efficiency and save costs. Further, an online 

leave system was implemented to improve 

leave management and curb the risks of 

financial losses.

Health and safety compliance was improved 

across all facilities to ensure a safe working 

environment and disaster plans are in place to 

ensure business continuity and disaster 

recovery.

LOOKING AHEAD 

It's a huge challenge to navigate CANSA in a 

challenging environment and to retain our 

leadership position. Despite the economic 

climate, our organisation is learning to adapt 

and be more flexible during these times.

Attention is being placed on some critical key 

challenges:  

Ÿ Refresh current national fundraising 

projects and spread the income cycle with 

new initiatives and income growth and get 

sponsors on board to reduce costs.

Ÿ Diversifying income streams remains 

important.

Ÿ Monitor the growth of Service Delivery 

projects to ensure sustainable national 

service delivery as well as expectations of 

communities within tight budget 

constraints.

Ÿ Encouraging a new breed of volunteers to 

become involved in CANSA.

Ÿ Ensure well-managed relationships with 

alliances and other stakeholders to 

leverage achievement of CANSA's 

objectives.

Ÿ Scrutinise B-BBEE legislation that places 

strain on organisation in terms of 

compliance and cost.

Ÿ Further positioning of CANSA as a strong 

international contributor in the health 

arena by setting the benchmark for 

corporate and governmental relationships.

Ÿ Building maturity employee levels in the 

matrix environment to optimise synergy 

and delivery.

Ÿ Increase operational efficiencies such as 

stringent financial controls.

Ÿ Harness business intelligence to influence 

plans and campaigns.

Ÿ Replace the 3D system with a new system 

to help fulfil our growing needs.  The new 

system is built on open source technology 

and the development phases should be 

completed by October 2018.
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MESSAGE
FROM THE CEO

THANK YOU

The successful delivery of the turnaround 

strategic plan can mainly be contributed to the 

efforts of a very committed and passionate 

leadership and employee team, supportive and 

loyal volunteers, sound governance by the 

CANSA Board and financial support by our 

public and business sector.

We are so grateful for everyone's support and 

dedication as we look forward to celebrating 

86 years of fighting cancer in 2017. My 

commitment is to offer the leadership that will 

facilitate the striving to be an organisation you 

are proud to be associated with.

Elize Joubert

Chief Executive Officer

building a world
    without cancer

Toll-free 0800 22 66 22    www.cansa.org.za
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HOW WE OPERATE

Executive
Committee

(EXCO)

Chief Financial Officer
Rudolf van Jaarsveld
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Sustainability
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• Limpopo
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Southern
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• Eastern Cape
• Northern Cape
• Western Cape

OPERATIONS

Human
Resources

Research, 
Health &
Advocacy

Marketing &
Communication

Financial 
Management

(Risk Management
& Governance)

CENTRALISED
FUNCTIONS
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HOW WE MANAGE
GOVERNANCE

We focus mainly on optimising performance through 

sound governance, best practice and ethical 

behaviour, with emphasis on standardisation, 

integration, adherence to legislation as well as a 

culture of accountability.

ROLES AND RESPONSIBILITIES

In accordance with the King III recommendations, 

CANSA has adopted integrated reporting to reflect the 

business reality that strategy, risk, performance and 

sustainability have become inseparable. The 

philosophy of the report revolves around leadership, 

sustainability and corporate citizenship. As of end 

March 2017, we were a level four Broad-Based Black 

Economic Empowerment (B-BBEE) contributor, as 

measured by the Department of Trade and Industry 

scorecard. We have a further certificate obtained 

stating our black beneficiary base percentage as 85%.

During the reporting period, a meeting was held 

between the Council of Governors and Board of 

Directors that was facilitated by the CANSA President 

to enhance the Governors' functions and roles. 

Our CANSA Board of Directors underwent a 

Corporate Governance course that blended the 

academic as well as the practical perspectives of good 

governance for an organisation.  It also covered King 

IV, as well as the relative matters as they pertain the 

Companies Act.  A corporate Governance Framework 

was also covered.

SUB-COMMITTEES OF THE BOARD

Audit ensures effective financial and broader risk 

management within the organisation.

Chairpersons provides advice and guidance 

regarding business practices within operations.

Investment promotes and ensures solid investment 

practice and growth. Remuneration (REMCO) 

enhances sound, transparent and fair human capital 

practice and employment equity. 

Research (RESCOM) ensures relevant and effective 

allocation and management of research funding.

Social and Ethics promotes integration and oversees 

social and ethical matters relating to CANSA. 

Nominations ensures that the Board has the 

appropriate composition for it to execute its duties 

effectively.

OPERATION RISK COMMITTEES

There are four EXCO-managed operation risk 

committees that meet quarterly, while the most 

significant operational risks within the CANSA 

structure are reported on and addressed at EXCO on 

a monthly basis.

The risk committees are:

Ÿ Finance and Sustainability Risk Committee for 

financial management and sustainability.

Ÿ Service Delivery Risk Committee.

Ÿ Human Resources Risk Committee.

Ÿ Quality Assurance committee overseeing the 

standardisation and integration of all policies and 

procedures (only meet bimonthly).

Regular meetings and forums are held to ensure the 

sharing of ideas and concerns, as well as the 

promotion of communication to enhance 

understanding, cooperation and integration. The 

internal audit process continues, identifying non-

adherence to CANSA policies and procedures as well 

as possible risks and gaps to be addressed within the 

current working processes at EXCO level. Emphasis is 

placed on consequence management within a culture 

of accountability, with zero-tolerance of non-

performance and misconduct.

Improvements in managing risk was looked at in 2016 

by further categorising CANSA's risks. Looking ahead, 

plans are in place to establish an overall risk appetite 

framework.   

THE CANSA ETHICS HOTLINE

(0800 20 44 28)

The CANSA KPMG Ethics Hotline, in partnership with 

KPMG, operates 24 hours a day for 365 days a year 

and serves as an independent channel to escalate 

concerns and possible irregularities. Located at an 

undisclosed location, it ensures that a caller wishing 

to report an incident remains anonymous and can be 

guaranteed complete privacy. Reports can be made in 

any of the 11 official South African languages, as well 

as French, Dutch, German or Portuguese. Reports 

may also be faxed, emailed or posted to KPMG. A 

total of five calls were received by the Ethics Hotline 

of which four were from the same caller on one 

specific matter. Both cases were investigated speedily 

and no evidence to claims were found.
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CONNECTING
WITH YOU - OUR
STAKEHOLDERS

Message 
ŸAccess to info and education,  message of 

Hope
ŸOpportunity  to get involved in the fight 

against cancer

Stakeholder 

ŸCommunities - the public

How we  engage 
ŸOnline and website clinical support
ŸMembership opportunities
ŸE-newsletters

Ÿ  Solidarity, support and care 
Ÿ Sense of belonging by honouring, 

empowering 
ŸPlatform to spread their message of hope as 

champions in CANSA's programmes and 
projects

Ÿ Survivors, caregivers and 
those affected by cancer

ŸDedicated and interactive  'Champions of Hope'  
and 'CANSA Caring for the Carers' and Facebook 
sites

Ÿ iSurvivor - online programme to help guide 
cancer survivors

Ÿ Survivor network gatherings
ŸPresence at all CANSA Relay For Life events
ŸOne-on-one training sessions and meetings
ŸE-newsletters

ŸEducation  regarding  the cancer challenge 
ŸActive involvement 
ŸOwnership in the fight against cancer 
Ÿ Sharing their resources and talents in their 

own communities

ŸVolunteers ŸActive participation in our health campaigns, 
service delivery programmes and income 
generating projects

Ÿ Face-to-face and conference call training and 
meetings

Ÿ Leadership opportunities and programmes to 
develop talents 

ŸNetwork and acknowledgement gatherings
ŸE-newsletters

ŸOpportunity to achieve their goals in respect 
of their social responsibility 

ŸEnhancing their image and credibility in the 
market through a meaningful partnership 
with CANSA 

ŸEmployee wellness and development

ŸPartners (corporates, 
donors, suppliers and 
government)

Ÿ Integrated Report and AGM meetings
ŸRoadshows
ŸDonor recognition and network  gatherings
ŸWellness programmes
ŸCause-related programmes
ŸCSI partnership programmes
ŸE-newsletters

ŸOpportunity for learning and growth 
ŸUsing their talents, passions and abilities to 

make a difference in the communities in the 
fight against cancer

Ÿ Social development programmes
ŸMentorship and growth

ŸEmployees ŸRegular email and monthly reports
ŸRegular 'CANSA on the Move' newsletter
ŸQuarterly 'Learning and Review' sessions, 

strategy and team workshops
ŸMonthly strategic forums and meetings  to 

ensure integration and efficiency (Marketing 
and Research Operation Committee)

Ÿ Strategic training workshops
Ÿ Face-to-face sessions
Ÿ Talent management and development 

programme

ŸCompliance and adherence to legislation  
ŸRisk management 
Ÿ Integrity
Ÿ Transparency
ŸActive involvement and participation in the 

fight against cancer

ŸGovernance structures: 
Board of Directors, 
Council of Governors, 
Board sub-committees, 
Regional,  Divisional and 
Business Unit Councils

ŸExecutive Committee 
with Operational risk 
committee and quality 
assurance committee

ŸQuarterly and regular feedback meetings
ŸNetwork gatherings
ŸAGM meetings
ŸRegular  'CANSA on the Move' newsletter
ŸAd hoc workshops as needed
ŸE-newsletters

We place a high importance on building relationships 

and engaging with our stakeholders. We value the 

buy-in, active participation and feedback from all 

stakeholders. This includes identifying risks and 

challenges and dealing with any key concerns raised 

by them.

CANSA uses the following methods to engage with 

our stakeholders: the media, a toll-free line, SMS 

facilities, online social media, conference calls, our 

website, as well as regular printed media and e-

newsletters and scheduled meetings.
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GOVERNANCE
STRUCTURE

Chairs

of Unit Councils form

Chairpersons Committee as

 sub-committee of the Board

Business
Unit Council

Northern,
Southern,

Central

Regional
Council

Chairs  form

Business Unit Council

President + 2 Unit Governors 

per Business Unit Council 

(Northern, Southern and Central)
Council of
Governors

Board of
Directors

10-12 Members composed of:

   • 3 Executives minimum 

   • 8 Non-Executives maximum

Sub-
committees

of Board

Audit

Social and

Ethics

Chairpersons

Investment

Remuneration

(REMCO)

Research

(RESCOM)

Overseeing Strategic Risks through

Overseeing the

Nominations

Liaison 
Committees
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